Able, Gifted and Talented Policy
Definitions
Able pupils
‘Able pupils’ refers to students who achieve, or have the ability to achieve above average
in one or more subject. Students should have the potential to achieve A-A* at GCSE/ALevel.
Gifted pupils
Gifted refers to students who demonstrate or have the potential to achieve significantly
above average across a number of subjects. The evidence for this may not only be based
on attainment but also the judgment of classroom teachers.
Talented pupils
Talented refers to those students who achieve, or have the ability to achieve significantly
above average in art, performing arts, physical education or in areas requiring visio-spatial
skills or practical abilities.
Most pupils will fit into the “Able” definition with a smaller proportion fitting the “Talented”
or “Gifted” definitions.

Identification
Existing Students
Ormiston Victory will have one AG&T register that will list all pupils across the school that
are identified by one or more curriculum area. At the start of each academic year the
register from the previous year will be carried over. Departments will review the register to
decide if any students that need to be removed from the list and to discuss new students
to be added to the list including in-year admissions, new year 7s and entrants to the sixth
form.
Adding Students
At the start of the academic year departments will consider any new students to be added
to the register. Further, at the end of the first, second term and third term each curriculum
area will be asked to review their list of more able pupils. However, this is only to add
pupils who have consistently met the school criteria to the list and who may have been
missed. This aims to ensure the needs of more able students are met throughout the year
as well as catering for students who develop later in their school career.
Students may also be added by parental referral. Parents will be invited to share
information regarding areas in which students are Able, Gifted and Talented where they
may not have had the opportunity to express their skills through the school curriculum.

Through analysis of data, the Head of Able, Gifted and Talented may choose to add
students who consistently perform within the top 10% of the cohort across a number of
subjects. This will be done in consultation with the teachers of these students.
Year 7
As year seven pupils are new to the school, there can be a lack of qualitative and
quantitative data available for identification purposes. Therefore identification may involve
a combination of data collected from the following methods:
1) Primary teacher referral through data sent up from primary school or transferred
from cluster meetings.
2) Parental nomination: Parents will be invited to share information regarding areas in
which students are Able, Gifted and Talented where they may not have had the
opportunity to express through the school curriculum.
3) KS2 SATS
4) Data from baseline tests completed at the start of the term by Year 7s. Students
who achieve in the top 5% nationally are added to the list by the Head of Able,
Gifted and Talented.
5) Departmental referral as mentioned above. At the start of the second term
departments will be asked to identify pupils in Year Seven and provide this
information to the Head of Able, Gifted and Talented.
6) Reading tests – Those who are reading well above their age to added to the
register by the Head of Able, Gifted and Talented.
Once a pupil has been included on the academy register, the parents/guardians of that
child will be notified exactly what the implications and requirements of this are. Parents will
be kept up to date with AG&T events and opportunities happening at the Academy through
a regular AG&T newsletter.
Identification Evidence
1) Pupils currently on the register require no extra evidence, as they should have
pre-existing referral forms.
2) Pupils who have consistently met the school criteria and are added to the Register
require a referral sheet to completed for each student identifying the students
classification and areas of strength. These are available in
R:\Departments\Raising Achievement\A G & T.
The Head of Able, Gifted and Talented is responsible for investigating further the strengths
of those identified by teachers. This will be done in a range of ways including:
1) Monitoring of achievement via Go 4 Schools and exploring students work
2) Discussion with the pupil

3) Discussion with relevant staff, (teachers, form tutors, HOC) to include test data and
examination of pupil’s work where relevant
4) Discussion with parents
5) Discussion with peers
Removal of Students
Pupils can be removed from the registers if they have failed to meet the School criteria.
Departments must give brief reasons to Head of AG&T for this in writing. The
reasons could include: behaviour concerns, homework concerns, effort concerns,
absence, attainment concerns and must include any intervention that has been put
in place.
Any decision to remove a student will then be reviewed and determine what suitable
action should be taken. Given that students develop at different paces it is accepted
that some students identified in year 7 may well plateau. Therefore it may be
appropriate to remove them from the AG&T register. Equally it is important that it is
recognised that every effort must be made to ensure that those who can stay on the
register are given the appropriate support. Any intervention will be arranged
between individual departments and the Head of AG&T.
Membership of the academy register will be reviewed in the summer term and is
dependent on the student continuing to meet the criteria detailed above. Failure to meet
the criteria will result in the student being removed. If appropriate, further intervention will
be put in place to help support students and ensure they remain on the register.

Provision for AG&T pupils
Personalised Learning Plans
To support in this each student will complete their own Personalised Learning Plan (PLP)
which will be created by the students in conjunction with the Head of AG&T with the aim of
ensuring a very individual input to the development of the AG&T programme. Further to
this students will decide on termly targets aimed at developing skills outside of the
classroom. This may take the form of project work in school or in the community. These
aim to promote independent learning, however support should be provided by the Head of
AG&T and any individual classroom teachers who are approached by the student.
The curriculum:
It is the responsibility of departments and classroom teachers to ensure that all children
are given work that is suitably challenging, enabling each one to achieve his or her
potential. However, those who are deemed ‘gifted’ should also be supported in
extracurricular activities. Curriculum Leaders should ensure that each scheme of work
outlines provision for the most able pupils including relevant curriculum pathways and
qualifications. This should be reflected in the long term planning of departments to ensure
appropriate provision is made. This will be embedded in schemes of work, teaching
strategies and departmental assessment strategies, and will be tracked at an individual
and whole school level. This will be supported by Head of AG&T through CPD and through
support of AG&T Champions (See below)

Star Targets:
As part of a wider programme of ensuring teachers are differentiating for the top end of the
class as well as showing all students what the top success criteria are, teachers will be
expected to provide A*- A objectives and outcomes for students each lesson. This should
ensure that AG&T students are provide with work and activities specifically aimed at
helping them to achieve top grades. It will also show all students the A*- A criteria
requirements for each subject and so in part helping all students aspire to AG&T qualities.
Training in this area will be provided to teachers as part of the CPD programme.
Enrichment:
The purpose of enrichment/extra-curricular provision should be to provide opportunities for
able pupils to use their skills in areas outside of the national curriculum. The aim of these
activities is to challenge students in ways they cannot be in the classroom as well as
inspiring them to achieve to the maximum of their potential. These activities should also
aim to give the students a wide breadth of experience that may not otherwise be available
to them.
1) Activities could be arranged specifically by the Head of AG&T, by individual
departments or be part of the academy’s existing extracurricular programme. Such
activities may include: maths challenge, creative writing club, school production,
theatre visits, sports teams, visiting speakers, lectures and visits to universities.
2) Through consultation with the students and completion of PLPs students will be
pushed towards activities that will support their needs within in the school. This will
also ensuring that outside activities and speakers are catered to the needs of
students.
3) It will also be appropriate to enter local and national competitions aimed specifically
at able students. It will be the responsibility of the Head of AG&T to arrange this in
collaboration with curriculum areas.
4) Other activities and provision for able students nationally and locally will also be
investigated by the Head of AG&T. This will be based on the interests of the pupils
identified through the completion of PLP.
5) The Head of AG&T will be responsible for identifying those pupils who fit the
“Gifted” definition in a wide range of curriculum areas and who could therefore be
potential applicants to the top universities. These students will be offered
enrichment activities specifically aimed at helping them in their application. This will
include visits to leading universities and support in their applications.
Mentoring:
A programme of group mentoring will be set up to raise individual aspirations and provide
school and peer support for high attaining students. This will be set up on an individual
basis with sixth form students supporting students further down the school. Year 11
students will be paired based on their individual requirements with students who can best
provide curriculum support they require.
AG&T year 11 students will also be put into a form group run by the Head of AG&T with
other high performing year 11 students. The aim of this is to provide targeted support with

school work and revision, and to provide support in dealing with stress of high
expectations etc.

Monitoring and Success Criteria
There will be an annual analysis of a range of factors to determine the effectiveness of
current policy and to evaluate the need to make changes to the provision offered. They
indicators for the success will be:
1) Analysis of the whole school register, in terms of gender, ethnicity and movement
on and off the register
2) Performance of the AG&T cohort
3) School wide performance of A/A* students
4) Participation of enrichment activities
5) Student feedback from enrichment activities
6) Feedback from observations and learning walks to inform future CPD
Observations:
Learning walks will be carried out by the Head of AG&T as well as members of the SLT
aimed at assessing the provision for AG&T around the school. This will also be assessed
during the formal observation cycle. The information will be utilized to inform future CPD,
gather examples of good practice to be shared, and identify areas for improvement.
Teachers who have achieved outstanding results with AG&T students will be observed,
and good practice shared through CPD.
AG&T Champions:
Once a term, each department will send an AG&T champion to meet with the Head of
AG&T. The aim of this meeting will to be to discuss the provision provided by each
department to support AG&T students, share information that needs to filter down through
departments, and to ensure that best practice is shared around the school. These
meetings will also allow the Head of AG&T to assess the provision, suggest areas for
improvement, and to deal with issues with individual students that need extra support.

